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Doc 9859

“How people behave in relation to safety and risk
when no one is watching”

INTERNATIONAL CIVIL AVIATION ORGANIZATION

KSREAN AIR H293] B2 OLREAIDIL} (KASS)



KSREAN AIR

Reporting
Culture

Safety
Culture

Learning
Culture

Just Culture (2E 23})
Reporting Culture (2 1 23})
St)
g})
st)

MO

Learning Culture (&&
Flexible Culture (&

Informed Culture (8 &

HO

MO

Hl298] &3 CHEAIOILE (KASS)



01. St 23 WS

Trust is Key

B2
==35
® ®
Doubt
ou of Al .

KSREAN AIR

3t
O
O
e

Rl293| &30tE HIO|ILt (KASS)



lexible
Culture

fz
Informed

Al (Glue)

B

Culture

Learning

Culture

Reporting

Culture

Rl293| &30tE HIO|ILt (KASS)

KSREAN AIR



M ES Mt

KSREAN AIR

oy
=2FE
IATA

Safety Leadership Charter

INTENT

The IATA Safety Leadership Charter represents a commitment by industry leaders to the continuous evolution of
safety culture within their organizations and by IATA to support this evolution worldwide. It is founded on the
principle that a positive safety culture supports open reporting and learning; it facilitates the effective management
of safety risks and creates employee engagement based on trust. It acts as an essential enabler for a successful
business and a thriving aviation industry.

DECLARATION

I, the under-signed, endorse the IATA Safety Leadership Charter. By signing the Charter, | pledge my airline’s
commitment to continuously evolve safety culture by:

Embedding Charter into our i through tical actis and, to the extent
possible, sharing with IATA and industry information on progress, including opportunities and challenges, to
deliver these actions.

Inspiring attitudes and behaviors in teams at every level to deliver continuous improvement in safety
performance and operational resilience.

Nurturing an environment of trust where people are willing to share safety-related information within the
organization.

Growing ion with industry, and other
achieving safer operation and strengthening its safety DNA.

that may assist the aviation industry in

GUIDING PRINCIPLES

® N

Lead our obligation to safety through words and actions,
Foster safety with the

ip team, and the board.
Guide the integration of safety into business

and per
Create the internal capacity to proactively manage safety and collectively achieve organizational safety goals.

Create an of trust, where are and confident to report safety-related
information.
Establish a working environment in which clear of and iors are

communicated and understood.

Create an where all feel

for safety.
Regularly assess and improve organizational Safety Culture.

Wilie Walsh Woo, Kee-Rbng
Director General, IATA President
Korean Air
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Adapt to changes and promote a culture of sharing safety information.
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Safety Data 22| S &

Strategy 01 Strategy 02 Strategy 03

Data Quality & Quantity Justness & Trust Data Sharing
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D3M & Proactive Safety
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Safety Issue JCC 71 =] Safety Issue 284
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ICAO E3| A FHc= HHER HN-E S&t M ED 843, AEAEE ¥,

2328 ME, HH=H x=X 0
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ICAO 11th & &3] | (Air Navigation Conference), (2003)
KI36Xxt, 38X, 39Xt ICAO T3] 2] & LH (2007, 2013, 2016)
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QM ASX S22 1S F =80l 43e B9, 289 F= Z30| CHot HJHEX S XIet,
SCHSt W&l (gross negligence), 112l 2 FH &= 9 BH(wilful violation), It 1 M Ol 81 2| (destructive acts)
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3¢ ICAO, A36-WP/232(2007), EU Regulation No. 691/2010
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* ]CAO Annex 19 Safety Management

3.2.3 State system and functions
States should establish a safety policy and safety objectives that reflect their commitment regarding safety and
facilitate the promotion of a positive safety culture in the aviation community.
3.5. State safety promotion
States should promote safety awareness and the sharing and exchange of safety information with the aviation
community to support the development of a positive safety culture.
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Aviation Safety & Safety Culture Mechanisms

Ol ozl

(Proactive Safety Management)
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Academia Airlines KOCA, MOLIT ‘

Rowing TOGETHER in the Same Directions!
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